
 

 

 

 

Platform  
 
For the 2020 Annual General Meeting, Hockey Manitoba selected Zoom Communications as the Video 
Conferencing platform.  Zoom was selected because of the ease of use for attendees, quality, ability to 
see up to 25 attendees on one screen, ability to host concurrent meetings and an option to join by 
phone for those without internet.  Other valuable features were the screen sharing ability for councils 
which included presentations and the chat function for in meeting messaging or sharing documents.  
 
  
Plan 

Hockey Manitoba purchased the Pro account and added a second licensed host which allowed the 
ability to host two meetings concurrently.  We also added the Audio Conferencing Plan for attendees 
who did not have access to reliable internet connection or the necessary hardware to utilize the 
platform. 

 

Cost 

• $20/month Pro plan 
• $20/month Additional Licensed Host 
• $100/month Audio Conferencing Monthly Plan (plus 0.0401 per minute per participant) 

All plans with the exception of the initial Pro plan were cancelled following the AGM.  

 

Communications 
 
All communications to attendees were sent through Mailchimp email campaigns.  Two weeks prior to 
the start of the meetings, registration was completed through a Mailchimp survey and included the 
need to consent to holding the 2020 Annual General Meeting via Zoom video conferencing as opposed 
to an in-person meeting. 

Attendees selected which meetings they were registering for and were sent the corresponding links for 
each meeting as well as Meeting ID, Password and toll free number.  All individuals registered also 
received links to attend a trial call and the assembly session, important documents, and helpful video 
conferencing tips. 

 

 

 

 



 

 

 

 

Trial Meeting 

Hockey Manitoba hosted a trial which was optional for attendees who may not have been familiar with 
using Zoom.  This meeting was not well attended but useful for those that did join.  

Schedule 

Using Zoom, Hockey Manitoba hosted six meetings over four days (schedule below). 

Each scheduled meeting was started 30 minutes prior to the scheduled meeting time for attendees to 
test audio and video quality or troubleshoot any last-minute issues. 

AGM Zoom Schedule 
Date Time Council  

Wednesday, April 29 
6:30 PM Minor Council 
8:00 PM Female Council 

Thursday, April 30 
6:30 PM Senior Council 
8:30 PM Junior Council 

Friday, May 1 6:30 PM Development Council 
Saturday, May 2 9:00 AM Assembly Meeting  

 

Staff 

There was a minimum of two staff on each call. In addition to a staff member to take minutes, a staff 
member was assigned to moderate the discussion.  As the Zoom Host or Co-host of the meeting, the 
moderator admitted attendees into the meeting from the virtual waiting room, muted all attendees to 
start the meeting, renamed attendees, recorded the meeting and administered polls.  Moderators 
allowed attendees to mute/unmute themselves and helped the meeting chair by identifying any 
questions or attendees who wished to contribute. 

Voting 

To vote on motions, the chair of each meeting asked attendees if there was anyone in opposition as 
opposed to in favour to easily track  

For elections, we utilized the polling feature in zoom. Polls were set up in advance. In order to ensure 
that only registered voters were able to vote, the moderator moved all non-registered attendees to the 
waiting room while the vote took place.  Unfortunately, in one election, four attendees called in to the 
meeting and were unable to place their vote using the poll, therefore, were required to place their vote 
via text.  

 

 



 

 

 

 

Security 

Concerns about security were raised with the Zoom platform however utilizing the waiting room as well 
as a password helped to negate any concerns.  Following a few attendee issues with the passwords 
provided, we removed the need for a password for the remaining meetings and had no security issues in 
the meetings. 

 

Although some members were initially hesitant about moving the Annual General Meeting to a video 
conference, overall attendees were supportive. 

At the time of the Hockey Manitoba AGM two minor hockey associations in Manitoba had already 
hosted Zoom meetings for their own AGM’s and identified that they may utilize video conferencing in 
the future to reduce travel costs as well as for safety reasons during inclement weather.  Many other 
associations now plan to host virtual AGM’s themselves. 


